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I. List of essentials for the year – FHS is clarifying the definition of essential
II. Results of a Common Unit Assessment  

A. Unit essentials {minimum of 2, preferably 3 or more essentials tracked)

B. Target scores for essentials

1. Mastery – Example: 80% or above

2. Basic: Example 70-79%

3. Concern: Example: 0-69% 
C. Collaborative Evidence

1. How are team members sharing responsibility for all team students achieving the goal?

2. How are they working collaboratively as opposed to competitively?

D. Common Assessment with specific questions earmarked for each unit essential

1. How many questions were selected for each essential?

2. In retrospect, how did this number of questions work? In other words, do you feel that the number of questions gave a good read on the degree of student learning on each essential? 

E. Two Tech-generated Data Reports – Helps to have a techie assist generating reports
1. School Exam Report (teachers vs. essentials)

a. Did a particular teacher’s results stand significantly above or below the performance of the team?

b. If so, what might explain this? [Note that there are several reasons why this could be so without getting into teacher quality.]

c. If the team goal for an essential was not reached, what changes will the team make?

d. Even if the team achieves its goal on this report, compare this to the next report (individ students vs. essentials) to see what students need help 

2. Classroom Performance Summary Report (individ students vs. essentials)

a. What individuals need interventions (more time & support) on each essential?

b. Is the time & support necessary throughout the class or just for select individuals?

III. More advanced team skills – admin determines when teams are ready for these

A. Best Practices – What research or experimentation went into seeking improved instruction?

B. Student Prep – Based on results from previous years, what extra steps did the team take to prepare students for the most difficult unit essentials?

C. Interventions – What time and support was provided to students struggling with learning the unit’s essentials? 

D. Enrichment – What is the team doing to enrich the learning of students who mastered the essentials on the early attempts?

Idea is that the common unit assessments will evolve into formative learning checks as teams increase their ability to develop a common summative assessment for each quarter








